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Description of the School
Describe the school's size, community/communities, location, and changes it has experienced in the last
three years. Include demographic information about the students, staff, and community at large. What unique
features and challenges are associated with the community/communities the school serves?

Auburn Elementary School proudly serves almost 750 students from preschool through 8th grade.
We are located on 7.2 acres in the heart of the small rural town of Auburn on the eastern side of
Logan County. Our school employs just under 100 certified and classified employees to serve the
educational needs of ALL students. Our curriculum includes the following subjects: math, reading/
language arts, writing, science, social studies, music, physical education, computer technology,
and guidance. Other programs and services that are provided to serve our students, parents and
community include a library media center, full-time guidance counselor, Title I services, extended
school services, Family Resource Youth Services Center, full-time nurse, parent-teacher
organization and volunteer program.The school is well supported by our parents and community.
We have several volunteers that regularly give their time to volunteer in the school. Our local
Rotary Club annually presents a dictionary to all 3rd grade students. The vast majority of our
parents work outside the town of Auburn due to the limited employment opportunities within our
community. With the limited employment opportunities, we experience the challenges that come
with a high rate of student turnover due to families relocating. Our percentage of economically
disadvantaged student population has been consistently over 50% for several years. For the past
three years, we have been designated with Community Eligibility Provision to provide all of our
students with a school breakfast and lunch at no cost to their families. Approximately 20% of
Logan County’s population lives below the poverty line, which is higher than the state average. The
percentage of adults holding higher than a high school education in Logan County is approximately
13%.
School's Purpose
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs.
Describe how the school embodies its purpose through its program offerings and expectations for students.

Auburn Elementary School strives to educate ALL students to their maximum potential. We believe
that ALL students have the right and ability to meet the high expectations set by our state and
school to develop self-knowledge which is necessary in making sound educational and career
decisions. We believe that ALL students inherently want to be successful, and we ALL share the
responsibility for helping them to reach their potential for the highest level of achievement. The
mission of Auburn Elementary School is to provide ALL students with the academic and social
skills needed to become successful, life-long learners. Our school continues to analyze data,
realign the curriculum and make adjustments to instructional programs to best meet the needs of
ALL students. Best practice strategies are utilized to provide students with varied learning
experiences. The primary program includes an uninterrupted 60 minute block of core reading and
an uninterrupted 60 minute block of core math time. Multiple diagnostic assessment tools are
utilized throughout the year to monitor student progress: Star Reading and Star Math 1st -8th
grade, and Star Early Literacy in kindergarten, to assess students' reading and math progress
towards standards mastery; DIBELs Reading and Math assessments in K through 3rd. Based on
assessment data, interventions are provided for any student falling below grade level in both
reading and math, through both teacher-directed small groups and differentiated computer
software. STAR Custom, Lexia Core 5, Reflex Math, ReadTheory, MobyMax, and ReadWorks are
differentiated intervention programs utilized for interventions, progress monitoring, and core
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practice. Additionally, K-3 students are provided a full-time certified reading interventionist for
targeted students. Special needs students receive services through full collaboration between the
special education teacher and regular education teacher. Extended School Services include a
daytime waiver which employs certified teachers to assist students during the school day and
afterschool hours to provide services. Workshops and materials are provided to parents through
the Family Resource Center to assist with student academic and physical needs.Our school also
offers the following extra-curricular and enrichment activities for our students: academic
team,agriculture, archery, band, Beta Club, HONORS Reading Club, Kentucky United Nations
Assembly (KUNA), Kentucky Youth Assembly (KYA), Lego Robotics, Leadership Club, Student
Council, yearbook, basketball, cheerleading, volleyball, and through Logan County High School:
baseball, children's chorus, middle school theater, football, soccer, softball, cross country, golf,
swimming, and track.
Notable Achievements and Areas of Improvement
Describe the school's notable achievements and areas of improvement in the last three years. Additionally,
describe areas for improvement that the school is striving to achieve in the next three years.

Auburn Elementary's KPREP scores were above the state and district averages in all tested
subject areas, with over 60% of our students proficient or distinguished in all areas, except science
and middle school writing. More importantly, we continue to strive in closing achievement gaps for
some of our neediest students: those with disabilities and those who are economically
disadvantaged. Auburn Elementary has a long tradition of excellence, including recognition as a
2013 National Blue Ribbon School, but we have not reached our ultimate goal: 100% of our
students proficient in the standards. We are striving to improve our students' assessment results in
reading, math, science,social studies, and writing to prepare every student for transition into postsecondary school. To focus this goal, we have collectively developed a profile of success for
Auburn School, identifying six characteristics students will achieve. To address meeting these
goals, we have added multiple technology resources to assist our students in all content areas: 1:1
Chromebooks in 3rd-8th grades, mobile carts with iPads for K-2, and updated student desktop
computers in computer labs. We are also working to improve the additional assistance we provide
our students to make them college and career ready: Extended School Services (daytime and after
school), differentiated computer software: Lexia Core 5, MobyMax, Reading Plus, Read Theory,
Reflex Math; small group supplemental reading and math, and differentiated classroom lessons to
address the needs of students in achieving mastery of the standards, including meeting the needs
of gifted and talented students.Teachers are working to ensure that all students are mastering the
standards through identification of priority standards, administering common assessments, and
regular weekly professional learning community meetings to analyze data and plan for instruction.
Additional goals for improvement include exploring personalized learning and learning through
project based work.
Additional Information
CSI/TSI Schools Only: Describe the procedures used to create the school’s improvement plan and briefly
state the specific efforts to address the causes of low student performance and resource inequities.

Not applicable.
Additional Information
Provide any additional information you would like to share with the public and community that were not
prompted in the previous sections.
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Auburn Elementary School has been accredited by SACS, recognized five times as a Kentucky
School to Watch and a 2013 National Blue Ribbon School, and been awarded the Read to Achieve
grant. Auburn Middle School Band earned a Distinguished Rating at the KMEA Concert
BandAssessment. At the KMEA 3rd District Solo and Ensemble Assessment, 10 ensemble
performances earned Distinguished Ratings and 5 solo performances earned Distinguished
Ratings. Three students were selected for the KMEA Third District All District Band. Eleven
students were selected to participate in the Murray State University Quad State Middle School
Band Festival. The middle school robotics team placed 3rd and 4th place at the regional
tournament out of 14 teams. The archery team for placed 34 out of 102 elementary teams and 44
out of 107 middle school teams at the NASP State Archery tournament. One 8th grade male
placed 15th out of 472 8th grade males and 30th out of 1337 middle school males as an individual.
The girls basketball team were district champions 2018-19 tournament. The school's chapter of the
Kentucky Youth Association (KYA) received Outstanding Delegation award at the 2019 KYA
conference. KYA's Commonwealth Bill passed into law at the 2019 conference, the KYA group
received a community service award, and an individual Outstanding Delegate Award. The school's
chapter of the Kentucky United Nations Assembly (KUNA) won Outstanding Resolution, received
an overall Outstanding Delegation Award, an individual outstanding speaker and an individual
Outstanding Delegate Award and the sponsor was inducted into the Advisors Hall of Fame at the
2019 KUNA conference.
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2019-20 Phase One: Continuous Improvement Diagnostic for Schools
The Comprehensive School Improvement Plan or CSIP is defined as a plan developed by the school council,
or successor, and charter schools with the input of parents, faculty, and staff, based on a review of relevant data
that includes targets, strategies, activities, and a time schedule to support student achievement and student
growth, and to eliminate gaps among groups of students.
The comprehensive school and district improvement plan process is outlined in 703 KAR 5:225. The
requirements included in the administrative regulation are key components of the continuous improvement
process in Kentucky and ultimately fulfillment of school, district, and state goals under the Kentucky State Plan
as required by the Every Student Succeeds Act (ESSA).
While the regulation outlines a timeline for compliance purposes, the plan itself is a strategic and proven
approach to improve processes and to ensure students achieve. The timeline for the school's 2019-20
diagnostics is as follows:
Phase One: August 1 - October 1
• Continuous Improvement Diagnostic for Schools
Phase Two: October 1 - November 1
• The Needs Assessment for Schools
• School Assurances
• School Safety Report
Phase Three: November 1 - January 1
• Comprehensive School Improvement Plan
• Executive Summary for Schools
• Closing the Achievement Gap Diagnostic for Schools
• Title I Annual Review* Diagnostic
Phase Four: January 1 - December 31
• Progress Monitoring
As principal of the school, I hereby commit to implementing continuous improvement processes with
fidelity to support student achievement and student growth and to eliminate achievement gaps among
groups of students.
Please enter your name and date below to certify.

David WardAugust 6, 2019
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Understanding Continuous Improvement: The Needs Assessment
In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the desired
state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a period of
time (e.g. 2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the
development of strategic goals (i.e. desired state).
The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state
of the school/district, as well as the processes, practices and conditions that contributed to that state.
The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that
will be addressed later in the planning process through the development of goals, objectives, strategies and activities. 703 KAR 2:225
requires, as part of continuous improvement planning for schools, each school complete the needs assessment between October 1 and
November 1 of each year and include: (1) a description of the data reviewed and the process used to develop the needs assessment; (2) a
review of the previous plan and its implementation to inform development of the new plan; and, (3) perception data gathered from the
administration of a valid and reliable measure of teaching and learning conditions. Further, as required by Section 1114 of the Every
Student Succeeds Act (ESSA), Title I schools implementing a schoolwide program must base their Title I program on a comprehensive
needs assessment.
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Protocol
Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team
meet and how are these meetings documented?

All certified employees reviewed, analyzed, and applied data results within their Professional
Learning Community (PLC) groups, which meet weekly throughout the school year, and
documented through PLC minutes. Each PLC reviewed the data, focusing on patterns from last
year's School Report Card compared to this year's school data. Each PLC also analyzed the gap
data, looking for areas of concerns in specific content areas, and then triangulated the data with
existing school/district benchmark data and classroom assessment data. Teachers have set goals
and set targeted interventions for students in need. The school's site-based decision making
council (SBDM council) and the SBDM Assessment & Planning Committee are also reviewing the
data for overall trends, areas of concern, and areas of growth.
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Current State
Plainly state the current condition using precise numbers and percentages as revealed by past, current and
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used.

Example of Current Academic State:
-Thirty-four (34%) of students in the achievement gap scored proficient on KPREP Reading.
-From 2017 to 2019, we saw an 11% increase in novice scores in reading among students in the achievement
gap.
-Fifty-four (54%) of our students scored proficient in math compared to the state average of 57%.
Example of Non-Academic Current State:
-Teacher Attendance: Teacher attendance rate was 84% for the 2018-19 school year – a decrease from 92% in
2017-18.
-The number of behavior referrals increased from 204 in 2017-18 to 288 in 2018-19.
-Kentucky TELL Survey results indicated 62% of the school’s teachers received adequate professional
development.

In the proficiency indicator, all grade levels have at least 25% student population who need to be
moved from below proficiency to the proficiency level, except for 5th grade math and 8th grade
math and reading. The only qualifying achievement gap subset with non-suppressed data available
for all tested grade levels are students who are economically disadvantaged, which is 54.2% of the
student population. In both elementary and middle school reading , there is an 18.03%
achievement gap between economically disadvantaged students and those who are not
disadvantaged in students scoring proficient and distinguished. Middle school math has 21.97
achievement gap in economic disadvantaged; elementary school math has 20.5% gap. In the
separate academic indicator, social studies continues to perform well in 8th grade, with an
increase in proficiency rate of 8.2% from 2018 data. The 5th grade social studies proficiency rate
decreased 6.4% however. Students in both 4th and 7th grade science saw a drop in the number of
students scoring proficient or distinguished: 3.2% in 7th grade and 5.2% in 4th grade. The writing
proficiency rate also decreased - 1.4% in middle school and 7.8% in elementary. In the growth
indicator, 61.8% of elementary students and 52.9% of middle school students demonstrated
growth last year in reading and math. In the achievement gap group subset of students who are
economically disadvantaged, 69.3% of elementary students who qualify as economically
disadvantaged experienced growth, versus 52.2% of elementary students who are not
economically disadvantaged, while 54.6% of middle school students who are economically
disadvantaged experienced growth, vs. 51.3% of middle school students who are not economically
disadvantaged.Average daily attendance rate is 95.68%, a slight drop from last year when it was
95.76%.
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Priorities/Concerns
Clearly and concisely identify areas of weakness using precise numbers and percentages.
NOTE: These priorities will be thoroughly addressed in the Continuous Improvement Planning Diagnostic for
Schools.
Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency on the KPREP test in
reading as opposed to just 12% of non-gap learners.

The proficiency indicator in both elementary and middle school reading , there is an 18.03%
achievement gap between economically disadvantaged students and those who are not
disadvantaged in students scoring proficient and distinguished. Middle school math has 21.97
achievement gap in economic disadvantaged; elementary school math has 20.5% gap. Sixth grade
math has the largest percentage of students scoring apprentice at 47.6%. 3rd and 4th grade
reading and math have novice rates above 10%. In separate academic indicator, the 5th grade
social studies proficiency rate decreased 6.4%. Students in both 4th and 7th grade science saw a
drop in the number of students scoring proficient or distinguished: 3.2% in 7th grade and 5.2% in
4th grade. The writing proficiency rate also decreased - 1.4% in middle school and 7.8% in
elementary.
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Trends
Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures
remain significant areas for improvement?

Reading and math both continue to be areas for improvement in both elementary and middle
schools, although both math and reading have continued to see small gains in the the proficiency
rate, with the exception of 7th grade reading and 6th and 7th grade math. 7th grade reading
dropped 20.3% from 2018, 7th grade math dropped 7.9% and 6th grade math dropped 9.5%. All
areas of the separate academic indicator continue to be areas for significant improvement except
social studies, where 71.9% of elementary and 83.8% of middle school students are proficient or
distinguished. Science proficient/distinguished rates continue to be below 50% in both elementary
and middle school, and decreased last year 3.2% in 7th grade and 5.2% in 4th grade. The writing
proficiency rate also decreased - 1.4% in middle school and 7.8% in elementary, and the proficient/
distinguished rate continues to be below 70%.
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Potential Source of Problem
Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work
Processes outlined below:
KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment

Resources and efforts will continue to be focused upon a system of early interventions in the
primary grades. Interventions will be in reading, mathematics, and writing, to address ongoing
trends of more than a quarter of students failing to reach proficiency in these content areas, based
on district benchmark and classroom assessments. Teachers will meet regularly in PLCs to
analyze data and refine student groupings, based upon individual student needs. Teachers will
continue to meet in vertical PLCs to align Tier I core curriculum and increase rigor throughout the
instructional program for all students.
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Strengths/Leverages
Plainly state, using precise numbers and percentages revealed by current data, the strengths and leverages of
the school.
Example: Graduation rate has increased from 67% the last five years to its current rate of 98%.

In the proficiency indicator, novice rates continue to drop to below 5% when students exit the
elementary program. In the middle school, novice rates also drop to less than 5% as students exit
middle school. Math and reading have continued to see small gains in the the proficiency rate, with
the exception of 7th grade reading and 6th and 7th grade math. In growth indicator, 61.8% of
elementary students and 52.9% of middle school students demonstrated growth last year in
reading and math. In the achievement gap group subset of students who are economically
disadvantaged, 69.3% of elementary students who qualify as economically disadvantaged
experienced growth, versus 52.2% of elementary students who are not economically
disadvantaged, while 54.6% of middle school students who are economically disadvantaged
experienced growth, vs. 51.3% of middle school students who are not economically
disadvantaged.Attendance continues to remain strong at 95.7% average daily attendance.
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Comprehensive School Improvement Plan (CSIP)
Rationale
School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes
student growth and achievement.

Operational Definitions
Goal: Long-term three to five year targets based on the required school level goals. Elementary/middle schools must have goals for proficiency, separate academic indicator, achievement gap, and growth. High
schools must have goals for proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs Assessment for Schools.
Objective: Short-term target to be attained by the end of the current academic year. There can be multiple objectives for each goal.
Strategy: An approach to systematically address the process, practice, or condition that the school will focus its efforts upon in order to reach its goals or objectives. There can be multiple strategies for each
objective. The strategy can be based upon Kentucky’s six (6) Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).
Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy.
Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization’s workforce and relate to its core competencies. These are the
factors that determine an organization’s success and help it prioritize areas for growth.




KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy





KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable in some way.
Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Should include timelines and responsible individuals.
Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative.

Requirements for Building an Improvement Plan



There are six (6) required district goals: proficiency, separate academic indicator, achievement gap, graduation rate, growth, and transition readiness.
The required school goals include the following:
o For elementary/middle school, these include: proficiency, separate academic indicator, achievement gap, and, growth.
o For high school, these include: proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.

1: Proficiency Goal
Goal 1: Auburn Elementary School will increase the average combined reading and math KPREP proficiency rate for students in elementary from 65.1 to 69.9 and for students in middle from
66.1 to 70.7 by 2022, as measured by state assessments.
Objective

Strategy

Objective 1: By May 2020,
1: Design and
67.4% of elementary students Deploy Standards
and 71.0% of middle school
students will score at or
above proficiency in reading.
Objective 2: By May 2020,
65.9% of elementary students
and 64.2% of middle school
3: Design and
students will score at or
Deliver Assessment
above proficiency in
Literacy
mathematics.

Activities
In collaboration with the district, grade
level/content area teams will utilize the
kystandards.org website to ensure effective
understanding of reading and mathematics
standards and alignment of learning activities and
assessments to the intent/rigor of the Kentucky
Reading Standards and Kentucky Mathematics
Standards.
In collaboration with the district, grade
level/content level teams will continue to
administer reading and mathematics common
assessments during the two week testing windows
established throughout the year and will use
assessment results to determine effective
teaching/learning strategies for priority standards
being assessed.
In collaboration with the district, grade
level/content level teams will explore effective
ways to implement student self-assessment and
goal setting around priority reading and
mathematics standards.

Reading and math teachers will implement
student goal-setting and self-assessment within
their classrooms.

Measure of
Success
PLC minutes

Progress Monitoring

Funding

March 2020
May 2020
November 2020

$0

PLC minutes
noting assessment
discussion and
effective
strategies used to
teach priority
standards

March 2020
May 2020
November 2020

$0

PLC minutes
noting shared
examples of
student selfassessment and
goal setting
documents
PLC minutes
noting discussion
of implementation
Student selfassessment work
samples

March 2020
May 2020
November 2020

$0

March 2020
May 2020
November 2020

$0

Goal 1: Auburn Elementary School will increase the average combined reading and math KPREP proficiency rate for students in elementary from 65.1 to 69.9 and for students in middle from
66.1 to 70.7 by 2022, as measured by state assessments.
Objective

Strategy
2. Design and
Deliver Instruction

4. Design, Align and
Deliver Support

Activities
School PLC meetings will continue to analyze
common classroom and benchmark assessment
data to determine congruency to standards,
measure student progress, and deploy
interventions for novice reduction within small
groups for reading and math.
In collaboration with the district, provide training
and support to teachers in implementing new
methods to create personalized learning
opportunities for students, including Kagan
Strategies and project-based learning.

Measure of
Success
PLC minutes
noting discussion
of standards,
student progress,
and interventions
PD sign-in sheets

Progress Monitoring

Funding

March 2020
May 2020
November 2020

$0

March 2020
May 2020
November 2020

District Title II funds

2: Separate Academic Indicator
Goal 2: Auburn Elementary School will increase the rate of students achieving proficiency from 40.3 to 48.4 in elementary science and from 36.6 to 44.4 in middle school science; from 71.9 to
75.7 in elementary social studies and from 83.8 to 86.0 in middle school social studies; and from 60.9 to 66.2 in elementary writing and from 55.9 to 61.9 in middle school writing, as measured
by state assessments, by 2022.
Objective
Strategy
Activities
Measure of
Progress Monitoring
Funding
Success
Objective 1
4: Review, Analyze and In collaboration with the district, grade
PLC minutes
March 2020
$0
By May 2020, 43.3% of
Apply Data
level/content area PLCs will create two new
Through Course
May 2020
elementary students and
Science Through Course Tasks that will be used Tasks
November 2020
38.5% of middle school
to analyze teaching strategies, implementation
students will score at or
and student work samples.
above proficiency in Science. 2: Design and Deliver
In collaboration with the district, at least one
PLTW Curriculum
March 2020
$0
Instruction
teacher will participate in the implementation Training sign in
May 2020
of Project Lead the Way (PLTW) to enhance
sheet
November 2020
the engagement and rigor of Science learning
activities in the classroom.
Objective 2
1: Design and Deploy
In collaboration with the district, PLC grade
PLC minutes
March 2020
$0
By May 2020, 73.2% of
Standards
level/content area teams will utilize the
May 2020
elementary students and
kystandards.org website to ensure effective
November 2020
84.5% of middle school
understanding of social studies standards and
students will score at or
alignment of learning activities and
above proficiency in Social
assessments to the intent/rigor of the
Studies.
Kentucky Social Studies Standards.
Objective 3
By May 2020, 62.7% of
elementary students and
57.9% of middle school
students will score at or
above proficiency in Writing.

2: Design and Deliver
Instruction

Teachers will connect writing prompts with
real world interests/situations during PBL
learning activities at least once each nine
weeks.

Writing prompts

March 2020
May 2020
November 2020

$0

4: Review, Analyze and
Apply Data

In collaboration with the district, PLC grade
level/content area teams will create a writing
prompt per semester to be administered as a
common assessment.

PLC Team Minutes
Writing Common
Assessments

March 2020
May 2020
November 2020

$0

6: Establish Learning
Culture and
Environment

PLC grade level/content area teams will review PLC Team minutes
student writing samples and student writing
data to determine areas of effectiveness and
areas of need in grade level writing instruction.
Classroom teachers will assist intermediate
Digital portfolios
and middle school students in utilizing a digital
portfolio platform, tied to the district profile of
success criteria.

March 2020
May 2020
November 2020

$0

March 2020
May 2020
November 2020

$0

3: Achievement Gap
Goal 3: Auburn Elementary School will increase the average combined reading and math KPREP proficiency rate for students who are economically disadvantaged in elementary from 53.2% to
62.2% and middle school from 53.5% to 60.2%; for students with disabilities, elementary will increase from 30.85% to 40.3%, middle school will increase from 34.0% to 43.0%, by 2022, as
measured by state assessments.

Objective
Objective 1
By May 2020, 58.3% of
elementary and 56.0% of
middle school students in the
economically disadvantaged
gap group will score at or
above proficiency in reading
and math combined.

Objective 2 By May 2020,
34.0% of elementary and
37.0% of middle school
students with disabilities will

Strategy
5. Design, Align and Deliver
Support

5. Design, Align and Deliver
Support

Activities
All teachers will continue to utilize
the processes of the district RTI plan
to effectively implement small
group RTI instruction, based on
individual student need.
All teachers will meet as an RTI team
for three formal meetings a year to
discuss interventions, student
progress, and next steps of
individual students in Tier II and III
All teachers will complete the
universal behavior screener
(Student Risk Screening Scale –
Internalizing & Externalizing SRSS-IE)
each time STAR is administered
during district assessment windows,
to determine student needs for
additional behavior supports.
School Level PBIS team will meet
regularly to review attendance,
behavior and academic
performance to identify barriers to
student learning and create RTI plan
for those students struggling in one
or more of these areas.
In collaboration with the district,
special education teachers will
participate in continued training
focused on the co-teaching method.

Measure of Success
RTI Team Minutes

Progress Monitoring
March 2020
May 2020
November 2020

Funding

RTI Team Minutes

March 2020
May 2020
November 2020

$0

Screener results

March 2020
May 2020
November 2020

$0

PBIS meeting agendas
& minutes

March 2020
May 2020
November 2020

$0

PD Sign in-sheets

March 2020
May 2020
November 2020

$0

$0

Goal 3: Auburn Elementary School will increase the average combined reading and math KPREP proficiency rate for students who are economically disadvantaged in elementary from 53.2% to
62.2% and middle school from 53.5% to 60.2%; for students with disabilities, elementary will increase from 30.85% to 40.3%, middle school will increase from 34.0% to 43.0%, by 2022, as
measured by state assessments.

Objective
score at or above proficiency
in reading and math
combined

Strategy
6. Establishing Learning
Culture and Environment

Activities
All special education teachers will
implement student-led ARC
meetings with at least one student
for the purpose of educating the
student(s) on the disability,
strengths and the skill of advocating
for oneself and his/her needs.

Measure of Success
Student-led ARC
meeting
documentation

Progress Monitoring
March 2020
May 2020
November 2020

Funding
$0

4: Growth
Goal 4: Auburn Elementary School will increase the growth indicator for reading and math in elementary school from 61.8 to 64.2 and middle school from 52.8 to 55.2 by 2022, as measured
by state assessments.
Objective
Objective 1 By May 2020, the
combined reading and math
growth indicator for
elementary school students
will be 63.0 and 54.0 for
middle school.

Strategy
2. Design and Deliver
Instruction

5. Design, Align and Deliver
Support

Activities
In collaboration with the district,
provide continued training and
support to teachers regarding
Google Suite programs such as
Google Classroom and the use of
these programs to create
personalized learning opportunities
for students.
Personalized Learning opportunities
and intervention strategies will be
identified and shared by teachers
during district PLC meetings to
provide strategies for growing all
students

Measure of Success
Utilization of GSuite
tools by teachers and
students

Progress Monitoring
March 2020
May 2020
November 2020

PLC minutes

March 2020
May 2020
November 2020

In collaboration with the district, an
administrators and some teachers
will attend the Deeper Learning
Conference to gain ideas and
resources to engage students in
deeper learning of reading and
math standards as well as graduate
profile competencies. Attendees
will lead educational sessions for
other teachers/staff to share ideas
and resources.

Conference attendance March 2020
District scheduled
May 2020
educational sessions
November 2020
for other teachers

Funding
$0

$0

District funds

5: Transition Readiness
Goal 5 (State your transition readiness goal.): Not Applicable – K-8 School

6: Graduation Rate
Goal 6 (State your graduation rate goal.): Not applicable – K-8 school
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2019-20 Phase Three: Closing the Achievement Gap Diagnostic
Rationale
The Closing the Achievement Gap Report is required by KRS 158.649, which requires the school-based decision making council, or
the principal if no council exists to set the school’s targets for eliminating any achievement gap. The targets should be established with
input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for
adoption.
In addition to being a legal mandate, the Closing the Achievement Gap Report is also a vital component of the continuous improvement
process. The report is designed to underscore a school's trend data (i.e. two-year window) relating to its individual gap groups. Upon
completion of the Closing the Achievement Gap Report, schools will have already engaged in a significant piece of school
improvement work by intentionally focusing on the gaps that exist among its underserved student populations.
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I. Achievement Gap Group Identification
Schools should use a variety of measures and analysis to conduct its annual Closing the Achievement Gap Report pursuant to KRS
158.649.

Complete the Achievement Gap Group spreadsheet and attach it.

Attached.
ATTACHMENTS
Attachment Name
2018-19 Auburn School Achievement Gap Group
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II. Achievement Gap Analysis
A. Describe the school's climate and culture as they relate to its achievement gap population.

Auburn Elementary School proudly serves almost 750 students from preschool through 8th
grade.The school is well supported by our parents and community. The vast majority of our
parents work outside the town of Auburn due to the limited employment opportunities within our
community. With the limited employment opportunities, we experience the challenges that come
with a high rate of student turnover due to families relocating. Our percentage of economically
disadvantaged student population has been consistently over 50% for several years.
Approximately 20% of Logan County’s population lives below the poverty line, which is higher than
the state average. The percentage of adults holding higher than a high school education in Logan
County is approximately 13%. With over 50% of our students qualifying for free-and-reduced lunch,
an identified gap population, the climate and culture of the gap population is the climate and
culture of the entire school. Teachers and staff provide equitable opportunities, instruction, and
intervention to all students, regardless of label, as the goal is success for all.
B. Which achievement gaps has the school successfully closed? Use specific data from the previous two
academic years when analyzing trends.

Achievement gaps for our non-duplicated gap groups exist for all tested content areas. In the
elementary and middle school, the combined reading and math delivery targets for proficiency
continue to exist, in both economically disadvantaged and students with a disability gap
populations. Approximately 20 percentage point exist for students scoring proficient/distinguished
in reading and math between all students and those identified as part of the gap group.
C. Based upon the analysis of the school’s achievement gap data, identify the gap groups and content areas
where the school has shown improvement. Use specific data from the previous two academic years when
analyzing trends.

Auburn School has two identified non-duplicated gap groups with reportable data: economically
disadvantaged students and students with disabilities. All other gap groups have so few members
that data is suppressed due to FERPA. Elementary gap group students are improving in both
students with disabilities and economically disadvantaged students. In 2019, elementary students
with disabilities gained 23 percentage points in those scoring either proficient or distinguished in
math. In 2018, elementary students gained 5.2 percentage points over 2017 data in mathematics.
In the middle school for 2019, students with disabilities gained 19 percentage points in scoring
either proficient or distinguished in reading, up from the 11.8 gain made in 2018 over 2017 data,
and 15.7 percentage points in scoring proficient or distinguished in math, up from the 4 percentage
points in 2018 over 2017 data. For economically disadvantaged students, a gain of 4.3 percentage
points from 2018 data in elementary reading in those students scoring proficient or distinguished,
in addition to the 33 percentage points gain from 2017 data. These students also gained 1.7
percentage points gain in math, up from 5.7 points gained in 2018 over 2017 data. In the middle
school, students who were economically disadvantaged improved 3.6 percentage points from 2018
data in reading and 1.4 percentage points in math, in the those scoring either proficient or
distinguished.
D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has
lacked progression or regressed. Use specific data from the previous two academic years when analyzing
trends.
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In the elementary school, students with disabilities suffered a slight regression of 3.7 percentage
points lower in students scoring proficient or distinguished in reading. However, this was after a
gain in 2018 of 21.9 percentage points over 2017 data. In all other gap groups, students made
progression over the last two years in math and reading, in both elementary and middle school
grades.
E. Describe the processes, practices and/or conditions that have prevented the school from closing existing and
persistent achievement gaps.

A lack of detailed RTI processes in the primary has prevented the school from closing existing and
persistent achievement gaps, although we made significant gains this year towards doing so. None
of the existing gaps were deemed statistically significant. The school has now established priority
standards, criteria for inclusion in interventions, and data-informed standards mastery required for
exit of interventions. A process for informing parents of their child's specific gaps and weaknesses
has been developed and enacted. Students in intervention who are not making progress are now
referred for additional interventions and assessment.
F. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous
improvement and planning process as it relates to closing the achievement gap. List the names and roles of
strategic partners involved.

Teachers have identified priority standards for core instruction in both reading and math. In
collaboration across the district, teachers are meeting in grade level PLCs to create and refine
common assessments. This common assessment data, along with other classroom formative
assessment data, will then drive core instruction and response to intervention for groups of
students, with a focus on closing the achievement gaps between economically disadvantaged
students and students with disabilities to the entire student population.
G. Describe in detail the school's professional development plan related to its achievement gaps.
(Note: School-based decision making councils, or principals in schools where no council exists, are required by
KRS 158.649(8) to submit revisions to the school improvement plan describing the use of professional
development funds to reduce achievement gaps for review and approval by the superintendent. Superintendents
shall report, pursuant to KRS 158.649(9), to the local school board and Commissioner of Education schools
failing to meet targets to reduce the gap in student achievement for any student group two years in a row, and
improvement plans for those schools will be subject to review and approval by KDE.)

The school's professional development plan includes training for teachers in Kagan Strategies and
project-based learning to provide to provide differentiated, personalized instruction to meet the
needs of all students. Additionally, teachers will train in the new district RTI plan to understand how
the plan will be used to provide interventions to struggling students. Teachers will continue to meet
in weekly professional learning communities to create and analyze instruction, including common
assessments and interventions provided to struggling students. In collaboration with the
district,training will be provided on improving our collaborative co-teaching model to better address
the needs of students with disabilities. Finally, both daytime and after school Extended School
Services are offered to prioritized students to close achievement gaps.
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III. Planning the Work
Closing the Achievement Gap Goals
List all measurable goals for each identified gap population and content area for the current school year. This
percentage should be based on trend data identified in Section II and based on data such as universal
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be
combined into a single goal (i.e., Combined reading and math should always be separated into two goals –
one for reading and one for math – in order to explicitly focus on strategies and activities tailored to the goal).

Auburn Elementary School will continue to narrow the achievement gap in elementary reading for
students with disabilities by reducing the percentage of students scoring novice on KPREP from
29.2 to 26.3 by 2020, as measured by state assessments. Auburn Elementary School will continue
to narrow the achievement gap in elementary math for students with disabilities by reducing the
percentage of students scoring novice on KPREP from 32.3 to 29.1 by 2020, as measured by state
assessments. Auburn Elementary School will continue to narrow the achievement gap in middle
reading for students with disabilities by reducing the percentage of students scoring novice on
KPREP from 37.5 to 33.8 by 2020, as measured by state assessments. Auburn Elementary School
will continue to narrow the achievement gap in middle math for students with disabilities by
reducing the percentage of students scoring novice on KPREP from 33.3 to 29.9 by 2020, as
measured by state assessments. Auburn Elementary School will continue to narrow the
achievement gap in elementary reading for economically disadvantaged students by reducing the
percentage of students scoring novice on KPREP from 20.2 to 18.2 by 2020, as measured by state
assessments. Auburn Elementary School will continue to narrow the achievement gap in
elementary math for economically disadvantaged students by reducing the percentage of students
scoring novice on KPREP from 11.6 to 10.4 by 2020, as measured by state assessments. Auburn
Elementary School will continue to narrow the achievement gap in middle reading for economically
disadvantaged students by reducing the percentage of students scoring novice on KPREP from
18.1 to 16.2 by 2020, as measured by state assessments.Auburn Elementary School will continue
to narrow the achievement gap in middle math for economically disadvantaged students by
reducing the percentage of students scoring novice on KPREP from 7.8 to 7.1 by 2020, as
measured by state assessments.
Closing the Achievement Gap
Step 1: Download the Closing the Achievement Gap Summary spreadsheet.
Step 2: Complete your findings and answers.
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet.

Attached.
ATTACHMENTS
Attachment Name
2019-20 Auburn School Gap Goal Strategies
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Attachment Summary
Attachment Name

Description

Associated Item(s)

2018-19 Auburn School Achievement
Gap Group

Gap group numbers for SY 2018-19

•I

2019-20 Auburn School Gap Goal
Strategies

Gap Goal Strategies

• III
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